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Back To Basics 101 - - Build A Superior Product & Customers Will 
Come 

 

Lesson 1: Focus On A Quality Product Customers Need.   

Economic woes?  Heed lessons from the continued success of Daubert Chemical and consider 
what this company did.  You too may want to think back to the real challenges of today’s 
economy.   

Daubert Chemical has proven that if you get back to the basics of why you’re in business and 
focus on creating a superior product that customers need, the rest will take care of itself. That’s 
exactly what has occurred for the Chicago company founded 75-years ago this year by George 
Daubert -- most notably in terms of the company’s Daubond® PUR line.   

What’s special about this product, a single-component hot melt adhesive used extensively for flat 
panel lamination and woodworking (to name just two) is that it was developed with a keen eye 
toward not only what the customer would be using it for, but how customers would be using it in 
their production processes. 

In the early days of product development, Daubert explored their customer’s production 
processes, and learned about the importance of open times and green strength.  Their customers 
needed to be able to laminate product components and then move on to the next production 
phase (i.e., cutting, assembly, final finishing, etc.,) without waiting an undue amount of time to do 
so.  Daubert R&D went to work, creating a single-component adhesive that would give customers 
what they needed as far as production steps go, as well as save them time in mixing and clean up 
as well.  This resulted in manufacturers having cost advantages and enhanced their ability to meet 
capacity demands of their own.   
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Lesson 2: Meet Capacity Needs & Consistency Needs.   

Speaking of capacity demands, after you’ve developed a superior adhesive, you need to make 
sure that you can meet the increased capacity demands among existing and new customers.  
That and assurance that the product will have an exact consistency that can be relied upon day-
to-day are critical.   

Daubert is meeting both of these important requirements through a recent fully-automated plant 
expansion that will more than double the company’s capacity to make Daubond® PUR.  Being a 
computerized manufacturing process, the new reactor will give customers the exact same 
adhesive formulation no matter what batch it came from or when they received it.  This aspect 
further distinguishes Daubert as a supplier to its customers, because they’ll be able to set up their 
production equipment and processes in a standardized, consistent way as well.   

Lesson 3: Be Responsible and Smart About All of the Above 

The installation of the new computerized Daubond® PUR reactor continues Daubert’s commitment 
to environmental stewardship, because there is no waste stream. Additionally, the company 
decided that in order to help offset the increasing energy demands of the new reactor, it needed to 
look for energy cost-cutting approaches that would ensure its customers would be able to 
purchase Daubond® PUR without straining the pocketbook.  They did just that with plant-wide 
energy and lighting improvements amounting to a 15% reduction in energy consumption.  
Examples include replacing 80% of all lighting within the entire Daubert facility, adding occupancy 
sensors and programmable thermostats, and more.  These energy cost savings are expected to 
help balance out the increased energy costs for the new reactor rather substantially, thus adding 
value in their customers’ eyes once again.  

 

Class: Let’s Review. You Will Be Tested On … 

On top of getting it right in terms of focusing on the basics of product development and helping their 
customers add value, the company is controlling costs to help offset expansion energy requirements.   

It all adds up to making decisions that will benefit the customer in one way or another.  Funny how 
when you do things that way success is the result. We hope other manufacturers take these lessons 
seriously.   
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